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BASICS TO REMEMBER 



Communicate in a Nonpartisan Manner  
Leave personal politics at home 

Concentrate on finding common ground  



Inspire Action 

• AIGA has a wonderful poster design 
competition each year. 

• Posters are available for free to download. 

• As posters are submitted they are available 
online. 

• Past year’s are also available. 









Project 
Civil 

Discourse 



Arizona Town Hall 2012 

The 100th Arizona Town Hall was on Civic 
Engagement.   

There is a great pre-Town Hall academic 
report which discusses some of the 
challenges faced in Arizona.  

It is available on their website: 

 

www.aztownhall.org  

http://www.aztownhall.org/


Over the course of 3 days attendees worked in 4 different 
panels discussing the state of civic engagement in Arizona: 



On the last day the whole group got together and 
discussed amendments to the recommendations: 



When consensus wasn’t reached, those in disagreement 
“took it outside” to wordsmith new language: 



The resulting report is available on the Town Hall website and offers 
some specific suggestions on how to increase civic engagement. 





Recommendations: 
• Take Personal Responsibility. 

• Involve Post-Secondary Educational Institutions.  

• Teach Civics Skills and the Importance of Civic Engagement Early. 

• Model Good Behavior. 

• Encourage Young People to Become Involved in Their 
Communities. 

• Harness News Media to Promote Effective Civic Engagement. 

• Harness Social Media to Promote Effective Civic Engagement. 

• Encourage Transparency & Accountability for Public Comment. 

• Utilize New Technology to Encourage More People to Become 
Civically Engaged. 

 



Recommendations Continued: 

• Discourage Sensationalized Reporting. 

• Identify Barriers to Participation in Public Service. 

• Increase Governmental Transparency & Accountability. 

• Make Politics Less Polarizing. 

• Promote Civic Engagement Among All Segments of the 
Population. 

• Reach Out to People. 

• Publicize Groups that Encourage Public Participation. 



Recommendations Continued: 

• This one was very specific to elections (and was somewhat 
controversial because of the ballot initiative being circulated, 
but this language was adopted by general consensus) : 

 

 

 

 

 

• California is implementing this type of primary in June so it 
will be interesting to watch. 

 



Capitalize on Local Events 

Such as the 1 year 
anniversary of the 

Alston House in Mesa 





Go Where the People Are! 





Be Strategic: Our tent was placed so 
that the line would go right through it! 



Start Them Young! 

Think about having materials to engage future voters. 



Youth Boardworker Program 

Legislation was passed in 2006 to allow for 16 & 17 year olds to 
work the polls as Clerks. 

We looked back to see if that experience: 

 Made them more likely to register to vote? 

 Made it more likely that they would sign up for the 
 PEVL? 



Youth Boardworker Program 

So we cross referenced the payroll table after passage of the 
legislation with our current voter registration list. 

 

I then looked only that those who had already turned 18 and 
were then eligible to register. 



Youth Workers & VR 

Registered

Didn’t Reg  

33% 

67% 



Census Data 
Census data is broken into age categories. 

Those that would be comparable would be: 

 15-19 

 20-24 

Of course not all those individuals are eligible to vote: 

 Age 

 Citizenship 

So, although we aren’t exactly comparing apples to oranges, we 
are comparing Granny Smith to Gala… 



VR Total Population: 
15-24 

Registered

Not
43% 

57% 



VR Total Population: 

Registered

Not

27% 

63% 

15-19 yrs 

Registered

Not

41% 

20-24 yrs 



Registered Youth Workers: PEVL? 

Yes

No

33% 

66% 



Registered Population on PEVL: 15-24 

PEVL

Not43% 
57% 



Registered Population on PEVL: 
Interesting to note that PEVL was an available option for the younger voters to select when 
using the online VR system and on the VR paper form which may account for the difference. 

PEVL

Not

54% 46% 

15-19 yrs 

Registered

Not

63% 

20-24 yrs 

37% 



Youth Programs Work! 

Exposure to civic engagement is habit 
forming. 

 



Website Content & 
Usability 



MAKE IT OBVIOUS WHERE TO GO FOR ANSWERS! 

36 

& MAKE SURE THAT THE QUESTIONS VOTERS HAVE ARE BEING ANSWERED! 



Content Research 
• In 2008 the Pew Center on the States 

published “Being Online is Not 
Enough”—an analysis of the state 
elections web sites.  



Another Angle 

• Not only is it important to provide answers to the most 
common questions asked by voters, it is critical to present 
them in a manner that allows for easy access. 

• The ease of usability/accessibility is tantamount to a 
successful program. 

 



Accessibility/Usability Research 

• A follow-up report was 
done two years later 
(between May and 
November of 2010) and 
released in 2011. 

• This analysis focused on 
the “5 Minute Rule”—did 
it take no more than 5 
minutes to find the 
answer the question on 
the website? 



What was measured? 

1. Registering to Vote 

2. Ballot Information 

3. Casting a Ballot 

4. Absentee & Early Voting 

5. Military & Overseas (UOCAVA) 

6. Voters with Disabilities 

7. Election Official Contact Information 

8. Future Elections/Elections Calendar 

9. Election Results 

10. Privacy 

How would MCED’s 
website fare? 
We are in the 

process of a review 
our own website… 



Most of these 
items are covered; 

G & H however, 
are not. 



Much of this data 
is listed on the SOS 
or Clean Elections 
sites (for federal & 
state candidates) 
which is part of 

our FAQs: 



Much of this data 
is listed on the 

home page and is 
also part of our 

FAQs: 



Much of this data is 
listed on the home 
page. Additionally, 

MCED received a grant 
from FVAP and will be 

upgrading our UOCAVA 
page this summer. 



UOCAVA Grant 
Our UOCAVA voter’s services page will have increased operability with 
the Federal Post Card Application (FPCA) and enhanced information 
services: 





Throughout the 
brochure all the 

hyperlinks are active to 
direct voters without 

having to do any 
additional searching. 



Early voting is a 
prominent 

service on the 
website. 



Voter assistance options 
has its own page. 



The bottom of every page has our 
contact information and links to 
other agencies are in the FAQs. 



The election calendar is 
posted for the year along 

with contact information for 
the jurisdictions: 



Election results are posted online but 
the full precinct canvass is only 

available on CD (it is thousands of 
pages long).  



This is not 
something we 

currently provide. 



Catchy Slogan: 
The Secretary of State’s Office implemented this slogan: 



This project is funded by a grant from the EAC 



Humanize it! 
By telling the story of how an 
individual may be impacted 
by specific policies or 
procedures it is easier to 
understand some of the 
measures taken to curb 
negative consequences. 



Usability Experts: Their Suggestions 

 





Personalize it! 

It has been a standing practice for the Arizona Secretary of 
State’s office to send an 18th birthday card as a voter registration 
reminder: 



Use of Social Media 
& Technology 



Making sure that voters know what to 
expect, and what is expected of them, can 
be a challenge. 

 

Email & social media is a cost-effective 
way to reach the public. 

 

Just be sure that you have administrative 
policies in place and clearly defined rules 
on what gets conveyed!! 

Keep Voters Informed! 



Twitter 

One of the best examples 
of successful use of social 
media is the DC Board of 
Elections & Ethics 
(DCBOEE). 

Twitter feed keeps them in 
touch with what is 
happening at the polls. 

 



The DCBOEE HQ on Election 
Day allows for calls coming in 
from the field and from 
social media to be integrated 
and allows for quick 
assessment of issues. 

 

Here you see Alysoun 
McLaughlin, their Public 
Affairs Specialist, monitor 
the feeds. 



Twitter 

Los Angeles County 
Registrar is also a great 
example. 

Updates on deadlines, 
events, offerings keep the 
public informed. 

 

LA County also uses 
Facebook to reach the 
public. 

 



Facebook 

Charlottesville, VA  gets their 
information out to voters via 
Facebook as well. 



YouTube 

LA County is also utilizing 
YouTube as part of its 
social media campaign:  



You Tube 

To increase your 
audience it is a good 
idea to include closed 
captioning as shown 
here in this video from 
Arizona Center for 
Disability Law. 



Blogs 

Elections Director Brian 
Newby in Johnson County 
Kansas offers an elections 
diary blog to share the 
process with his public. 

 

www.electiondiary.com  

http://www.electiondiary.com/


Blogs 

Keeping up with what is going on nationally in elections is 
easier with the Program for Excellence in Election 
Administration from the Humphrey School of Public Affairs 
at the University of Minnesota: 



Blogs/Newsletter 

As well as with   
electionlineToday & 
electionlineWeekly. 



Email Campaigns 



LA County 

Voters in some states 
can opt to get their 
sample ballots 
electronically, receive 
reminders of important 
dates, links to polling 
place locators, etc. 



Branding  

Election officials can use the 
“Official Election Material 
Mailing” logo with the post 
office, but there are other 
branding options. 

 

They also offer a “picture 
permit” for your indicia 
(rather than the standard 
box). 



GOTV Methods 



 



 



Traditional 

• Cold calling  

• Door to door canvassing 

• Flyers & Posters 

Focus 

Educational 

•Town Halls 

•Presentations 

•Debates 

Services 

•Rides to the 
polls 

•Assistance  

A comprehensive 
GOTV effort uses 
all of these 
methods! 

 

 



Traditional: 
In DC they took two of 
the main talking points, 
the date of the election 
and when Early Voting 
was available, and went 
old school with yard 
signs. 

They had these also 
printed up on a single 
page and distributed 
them on the Metro in 
the Ward 5 District. 



Know Your Numbers: 

0

500,000

1,000,000

1,500,000
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2,500,000
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G.E. 2008

G.E. 2010

March. 2012

G.E. 2008 G.E. 2010 March. 2012

DEM 1,022,252 1,002,937 952,907

LBT 18,153 24,382 22,530

REP 1,118,587 1,131,802 1,134,094

GRN 4,009 4,820 4,929

OTH 824,450 982,477 1,037,007

TOTALS 2,987,451 3,146,418 3,151,615

Statewide Voter Registration Statistics 
2008 -2012 

Data provided by the SOS office 



Focus 

• Identify where you are the most needed: 

 

 

 

 

 

 

• Our GIS department made up a map of the percentage of registered 
voters based off of the 2010 Census data of individuals who are 18+ 
in age. 

• Caveat with this information is that it is not necessarily the eligible 
population, as they may not meet other requirements. 

 

 







Focus 

Once you get voter registered, it is important to get turnout as 
well!! 

 

For some voters that is as simple as having them sign up for the 
PEVL—BUT BE SURE YOU EXPLAIN WHAT THAT MEANS!!  For 
other voters that just means that you have relegated them to a 
provisional ballot if they don’t understand the process and they 
still go to the polls. 



2010 General Election in Guadalupe 



2010 General Election in Guadalupe 



2008 Presidential Election 



HAVE FUN!! 







Sample Efforts 



Salt River Pima Maricopa Indian Community 

SRPMIC started highlighting 
elections early this spring in their 
newsletter. 



Maricopa County Community Colleges  
Center for Civic Participation 

The Center is a great 
community partner. 

 

Their website offers a 
comprehensive Civics 
Toolkit: 



Maricopa County Community Colleges  
Center for Civic Participation 

The overlay tool is 
just one item in 
the kit. It ensures 
that mandatory 
fields are 
completed: 



Maricopa County Community Colleges  
Center for Civic Participation 

Another helpful tool is this brochure on 
registering voters. 



The Center offers 
a number of 
educational 
presentations & 
trainings: 



O’Connor House 

They will be launching a voter website  and campaign to aid in 
their coordination of outreach and educational efforts to 
encourage civil, civic engagement. 

 
Organizations with interest are  
encouraged to  contact them. 



Inter Tribal Council of Arizona 

ITCA has launched a great 
online tool for voters to 
access pertinent 
information on voter 
registration, early voting, 
polling locations, as well as 
WHY you should vote.  



ITCA 
On the ITCA website you can 
view the powerful 
documentary on The History 
of Indian Voting in Arizona. 

 

Remembering the historical 
struggle for the franchise 
can be a motivating factor in 
GOTV efforts for many 
voters—of many races, 
ethnicities,  and genders. 



Inter Tribal Council of Arizona 
ITCA offers a centralized 
coordination effort of Tribal 
communities for information 
on registration and voting. 

 
They sponsor training 
workshops, voter tool kits, & 
recognize individuals who 
serve the Indian voters of 
Arizona with the Frank 
Harrison & Harry Austin 
Citizenship Award. 



Arizona Center for Disability Law 
Our friends over at ACDL were 
integral in getting legislation passed 
to allow individuals a path to regain 
voting rights if they had been 
adjudicated. 
 

MCED also supported this important 
legislation which we are happy to 
say passed and was signed by the 
Governor! 
 

ACDL shared their story via their 
newsletter (image is extracted page 
relating to legislation). 



Arizona Center for Disability Law 

We are partnering with ACDL to 
take the accessible voting 
equipment and materials out to 
several area high schools so that 
students with assistive needs get 
exposure to the equipment that 
they will encounter at the polls. 

 

Trainings will be in June & July. 



Arizona Center for Disability Law 

This spring MCED also worked with 
ACDL & the Arizona Developmental 
Disabilities Planning Council on an 
informational video for voters. 



Arizona Center for Disability Law 
The video helps to explain what the 
voter can anticipate when they get to 
the polls and what assistance is 
available to them. 



City of Avondale 
They have utilized the 
Google Translate service on 
their website. 

 

This is a great service to 
cover a large number of 
languages, the only caveat is 
to be sure that the 
translations are acceptable 
for local vernacular 
(particularly for covered 
languages so that you are 
still compliant with Section 
203). 





Alliance of Arizona Non-Profits 

The Alliance offers training on voter registration as well as the 
things that nonprofit organizations need to keep in mind. 





March 16, 2012   
Nonprofit Voter Engagement Conference 



Mi Familia Vota 
Plan for 2012: 

Continued efforts 
such as door to door 
canvassing and tabling 
at grocery stores.  

 

Will also be doing 
presentations at 
schools and 
organizations.   



Mi Familia Vota 

You can sign up for 
informational emails: 



City of Mesa 

Keeping the 
information 
current is critical! 



Kids Voting Arizona 









ADDITIONAL 
RESOURCES 



Nonprofit Vote 
Is another resource—their 
GOTV page offers webinars 
and state-specific 
information: 



Project Vote Smart 

They offer 
information on the 
candidates in one 
location including 
interest group 
ratings, voting 
records, and 
campaign finance 
reporting. 



EAC 
The EAC provides 
a great Voter’s 
Guide to Federal 
Elections in all 
the languages 
covered under 
the Voting Rights 
Act. 

 

 



EAC 

There is also a listing 
of state and local 
election’s offices 
social media links: 







Accessible 
& Usable  
Information 
 
  

Consistent 
& 
Frequent 
Messaging 
 
  

Inspiring &  
Motivating 
  
 


